Masteryf Schools

REQUEST FOR PROPOSALS

After-School Extracurricular Programming

Introduction

Mastery Schools is seeking proposals from qualified organizations, community partners,
businesses, and independent providers to deliver engaging, high-quality after-school extracurricular
programming for students in elementary, middle, and high school.

Mastery's After-School Extracurricular (EC) Program is designed to provide students with
meaningful learning experiences beyond the traditional school day that promote academic
enrichment, creativity, leadership, workforce readiness, physical wellness, and social-emotional
growth. Through participation in high-quality extracurricular programming, students develop
confidence, discover new interests, strengthen interpersonal skills, and build positive relationships
with peers.

To bid in this RFP, you are requested to fill in the table below for the COST DETAILS. These data
points are necessary for the evaluation of a bid; if you have an alternative proposal, please submit it
in addition to those data points.

The Mastery school year will run 180 days, with service from SY 26-27. Additional days may be
added for summer services, as well. It is the responsibility of the contracted provider to ensure that
each listed service is proved daily and as needed and/or scheduled.

Background on Mastery Schools

At Mastery Schools, we believe educational inequity is the most pressing social problem facing our
country and the civil rights issue of our day. Mastery exists to help solve this problem. Our ultimate
goal is to create a model urban school district that serves all students with excellence. We are
organized around one driving mission: All students learn the academic and personal skills they need
to be truly prepared for postsecondary success and able to pursue their dreams. To fulfill this
mission, we attend to the whole child —academically and emotionally — matching high expectations
for students with high levels of support.



Mastery Schools is a nonprofit network of more than 23 schools serving over 14,000 students in
Philadelphia and Camden. We are the largest turnaround school operator in the nation and have
been lauded by President Obama and the US Department of Education for our ability to
dramatically boost academic achievement in historically low-performing schools. We know
neighborhood schools matter and that all students deserve access to a great education.

Mastery’s Vision for Extracurricular Program

This Request for Proposal (RFP) seeks to identify qualified providers that can design and
facilitate engaging after-school extracurricular programming that supports student development
in alignment with Mastery Schools' mission.

Scope of services

We are seeking organizations able to provide support in operating extracurricular programs
according to the following parameters:

Promote student engagement and regular attendance.

Foster creativity, leadership, teamwork, and personal responsibility.
Develop age-appropriate skills and competencies.

Encourage exploration of new interests, hobbies, and career pathways.
Support students' social-emotional development.

Create positive relationships between students and adult mentors.

Provide a safe, structured, and inclusive environment after school.

Age Group: Programming may serve students in grades K—12, depending on provider expertise
and school needs.

The chosen provider will be responsible for:
Program Design

Developing an engaging curriculum or program plan.

Creating age-appropriate lessons and activities.

Providing all instructional materials unless otherwise agreed upon.
Differentiating instruction to meet diverse student needs.

Program Delivery

e Facilitating high-quality after-school programming.
e Providing engaging, hands-on learning experiences.
e (reating an inclusive environment where every student feels welcomed and respected.



e Maintaining consistent classroom management and positive student engagement.
e Appropriate staff-to-student ratios

e Maintain a safe, respectful, and supportive learning environment at all times

Program Expectations
Programs should generally:

Operate after school.

Meet one to two days per week.

Provide sessions lasting approximately 1.5-2 hours.

Serve elementary, middle school, and/or high school students.

Include clear goals and measurable student outcomes.

Athletics / Movement

Mastery Schools is seeking innovative programming in the following categories that
promote physical activity, teamwork, healthy lifestyle, and personal wellness:

Basketball

Volleyball

Soccer

Flag Football

Cheerleading

Dance

Step Team

Martial Arts

Yoga

Fitness & Strength Training
Running Club

Sports Conditioning
Nutrition & Healthy Living
Outdoor Recreation

Creative & Cultural Expression

Mastery Schools is seeking innovative programming in the following categories that
promote creativity, artistic expression, cultural awareness, and innovation:

e Visual Arts
e Painting & Drawing



Photography

Graphic Design
Fashion Design

Music Production
Instrumental Music
Choir

Dance

Theater & Drama
Creative Writing
Podcasting

Digital Content Creation
Web Design

Coding & Game Design
Robotics

Culinary Arts

Barbering

Cosmetology

Nail Technology
Cultural Heritage Clubs
World Languages

Leadership & Service

Mastery Schools is seeking innovative programming in the following categories that
develop leadership skills, civic responsibility, career readiness, and community engagement:

Student Leadership

Peer Mentoring
Entrepreneurship

Financial Literacy

Public Speaking

Debate

Community Service Projects
Volunteerism

Workforce Readiness
Career Exploration

College Readiness

Mock Trial

Youth Advisory Council
Environmental Stewardship

Civic Engagement



Academic Enrichment

Mastery Schools is seeking innovative programming in the following categories that reinforce
classroom learning, spark curiosity, and strengthen academic achievement through engaging
enrichment opportunities: physical activity, teamwork, healthy lifestyle, and personal
wellness:

STEM Exploration
Science Club

Math Club

Chess Club

Coding

Engineering Challenges
Reading & Book Club
Homework Support
SAT/ACT Preparation
College Access

Esports

Academic Competitions
Journalism

Research Projects
Makerspace Activities

Program Requirements

Qualified providers are invited to submit a proposal that includes the following:

1. Program Overview
Provide a brief description of your proposed program, including:

Program title

Target grade level(s)

Session length and frequency
Maximum student capacity

Program goals and objectives
Sample curriculum or activity outline
Expected student outcomes



2. Staffing & Experience
Describe your organization's qualifications, including:

Instructor qualifications and relevant experience

Staff certifications (if applicable)

Number of instructors assigned

Experience providing youth programming in schools or community settings

References from previous partnerships (preferred)

3. Student Engagement
Explain how your program will:

e C(reate an engaging and inclusive learning environment
e Support diverse learning styles and student needs
e Foster positive relationships and encourage consistent participation

4. Budget Proposal
Include a detailed budget outlining:

Program cost (per session or total program cost)
Materials and supplies included

Equipment needs

Any additional or optional fees

Provider Qualifications
Preference will be given to providers that demonstrate:

Experience serving elementary, middle, and/or high school students
Strong classroom management and youth engagement practices
Culturally responsive and inclusive programming

Professionalism, reliability, and effective communication

A proven record of delivering high-quality extracurricular programming

Timeline
Mastery expects to follow this timeline for this RFP process:

For further clarifications or questions contact ashley.sinanan@masterycharter.org no later
than 8/31/2026



e 8/31/26 - Deadline to submit RFPs to to ashley.sinanan@masterycharter.org
e 9/7/2026 - Receive notification of your award status no later than this week

e Prices quoted must be held for all Mastery Schools/ Mastery Schools of
Camden for the duration of the 2024-2025 school year.

e Proposals will be evaluated for cost, historical performance/references, and
proven capability to meet the needs of the schools.

e Mastery Schools and Mastery Schools of Philadelphia comply with 2 CFR
200.321: Contracting with small and minority businesses, women’s business
enterprises, and labor surplus area firms. If you qualify for WMBE status,
please submit your certificate with your proposal or bid documents.

*Note: this timeline may be subject to change
Mastery Campuses

Philadelphia campuses: Clymer Elementary, Frederick Douglass Elementary, Grover
Cleveland Elementary, Hardy Williams Elementary, Harrity Elementary, John Wister
Elementary, Mann Elementary, Mastery Prep Elementary, Pastorius-Richardson Elementary,
Smedley Elementary, Thomas Elementary, Gratz Prep Middle, Hardy Williams High School,
Lenfest Campus, Pickett Campus, Shoemaker Campus, Simon Gratz High School, and Thomas
Campus

Camden campuses: Cramer Hill Elementary, East Camden Middle, McGraw Elementary,
Molina Elementary, and Mastery High School of Camden

Vendor Cost Proposal

Please complete the vendor cost proposal here with your proposed pricing. If you have an
alternative proposal, please submit alongside these details.

Proposal Evaluation Criteria

Mastery will use (but will not be limited to) the following criteria to evaluate proposals:

e Strong track record of success and positive outcomes with Black and/or Latinx students
from low-income communities

e Potential for programming to provide an engaging, joyful and fun experience for Mastery
students

e Scale for how many students and/or schools your organization can serve

e Organizational capacity to deliver strong planning and implementation of summer
programming on an accelerated timeline

e C(larity, organization and comprehensiveness of proposal


https://masterycharter.org/app/uploads/2024/08/Vendor-Cost-Proposal.pdf
https://masterycharter.org/app/uploads/2024/08/Vendor-Cost-Proposal.pdf

Organization Requirements
All organizations that submit proposals must adhere to the following requirements:

e Demonstrate financial stability

e Have adequate staffing capacity in place to deliver on commitments outlined in the
proposal

e Identify primary points of contact who will lead and coordinate this work with Mastery

e Responsive and frequent ongoing communication and collaboration with Mastery central
office staff and school leaders at each Mastery campus to align and coordinate on this
work

e Flexibility to adapt and tailor planning and implementation to align with Mastery network
and school goals

e Adherence to all Mastery policies related to diversity, equity and inclusion (see more
information on this in the Mastery’s Equity Vision section below)

e Mastery Schools requires, in accordance with New Jersey and Pennsylvania laws, that all
employees and employees of our vendors/contractors who provide supports and services
for Mastery students complete the criminal and child abuse background checks required
by the state of which services are being rendered prior to working in our schools and/or
external locations that provide summer programs. Vendors/contractors must also
represent that neither it, nor any of its owners or employees, have been convicted of, nor
indicted for, a crime related to public or charter school education, or listed by a federal
agency as debarred, excluded, or otherwise ineligible for participation in a public or
charter school. Contractor must agree to notify Mastery in the event of any such
conviction, indictment, listing or notification arising during the contract term.

Mastery’s Equity Vision:

We believe that diversity, equity, and inclusion are essential to achieving our mission.

We strive to be an anti-racist school district that eliminates the inequities in academic
achievement that limit our students’ choices; that cultivates classrooms where every student is
affirmed, supported, and held to high expectations; and that nurtures a diverse organization
where students, staff, and families are valued, respected, and included.

M/W/SBE Program

Mastery Schools strongly encourages and supports utilization of MBE/WBE participation in
this RFP process.

Questions/Closing:



Please email RFP@masterycharter.org if you have questions about this RFP. We are looking
forward to reviewing proposals- thank you for considering this incredible opportunity to provide
extracurricular programming for our students.



mailto:RFP@masterycharter.org
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