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BOARD OF TRUSTEES MEETING
AGENDA
October 8, 2025
6:00 — 6:45 p.m.
Meeting Held Virtually

Via Zoom
l. RollCall

MCHS: Sulaiman Rahman, Dee Dukes, Bob Victor, Jordan Rambo
Absent: Jaime Serrano
Quorum: 4/5

MCS: Judy Tschirgi, Renee Porter-Sanders, Maurice Jenkins, Ryan Stewart, Roy
Wade, Gerry Emery, Virgil Sheppard (joined after his appointment)

Quorum: 7/7

Meeting Started at 6:00 p.m.

Michael Patron welcomed members of the Charter School Office who were observing
the meeting as part of the charter renewal process for Shoemaker, Clymer, Gratz, and
Wister.

II. Action Resolution

R-251008-1a (MCHS only)

Resolved, to accept the minutes of the Board meeting of Mastery Charter High
School from September 10, 2025, as presented. R-251008-1a: Dee Dukes, Second:
Bob Victor; Motion passes with unanimous approval.

R-251008-1b (All Boards, No MCHS)

Resolved, to accept the minutes of the Board meetings of Mastery Charter School
Thomas Campus, Mastery Charter School Shoemaker Campus, Mastery Charter
School Pickett Campus, Mastery Charter School Mann Elementary, Mastery Charter
School Harrity Elementary, Mastery Charter School Smedley Elementary, Mastery
Charter School Hardy Williams Academy, Mastery Charter School Gratz Campus,
Mastery Charter School Clymer Elementary, Mastery Charter School Cleveland
Elementary, Mastery Charter School Pastorius-Richardson Elementary, Frederick
Douglass Mastery Charter School, Mastery Charter School John Wister Elementary,
and Mastery Prep Elementary Charter School from September 10, 2025 as
presented. R-251008-1b: Gerry Emery; Second: Maurice Jenkins; Motion passes
with unanimous approval.

lll. Board Appointments

R-251008-2 (All Boards, No MCHS)
Resolved, to appoint Virgil Sheppard as a member of the Mastery Schools Board of



Trustees to a two-year term ending June 30, 2027. R-251008-2: Gerry Emery;
Second: Maurice Jenkins; Motion passes with unanimous approval.

Discussion:

e Dr. Boyd shared his enthusiasm about Mr. Sheppard’s appointment and the
rigorous process in making the selection.

e Mr. Emery also welcomed Mr. Sheppard on board with enthusiasm. Mr.
Emery shared his excitement with the team’s swift response from the
September discussion in putting in place a formal onboarding for new board
members.

e At 6:10 p.m. Mr. Patron noted that with Mr. Sheppard’s appointment he may
now participate in the remainder of the meeting.

Hiring, Separation, Transfer Approvals

R-251008-3a (MCHS only)

Resolved, to ratify staff hired between September 6, 2025, and September 29,
2025, as presented. R-251008-3a: Dee Dukes, Second: Bob Victor; Motion passes
with unanimous approval.

R-251008-3b (All Boards, No MCHS)

Resolved, to ratify staff hired between September 6, 2025, and September 29,
2025, as presented. R-251008-3b: Gerry Emery; Second: Maurice Jenkins; Motion
passes with unanimous approval.

R-251008-4 (All Boards, No MCHS)

Resolved, to ratify staff separations between September 6, 2025, and September
29, 2025, as presented. R-251008-4: Gerry Emery; Second: Maurice Jenkins;
Motion passes with unanimous approval.

Note: There were no staff separations for MCHS or transfers within Mastery Charter
Schools between September 6, 2025, and September 29, 2025.

V. CEO Report (Joel Boyd)

¢ Enrollment Landscape SY2025-26
e Report Period 1 Progress Update

Discussion:

e Mr. Rambo wanted to know if there are enrollment challenges to anticipate for
future years.

e Ms. Obadina noted that the main challenge is that parents need to rank Mastery
as their top choice in the new enroliment system (Single Best Offer). Ms. Obadina
added that despite the challenges identified we are optimistic about meeting our
enrolliment goals as we have been able to do for the last 4 consecutive years.

e Mr. Stewart asked if we expect the Single Best Offer platform timeline to be the
same for implementation. Ms. Obadina affirmed that we are on schedule.



VI. Public Comments
e None.

VIl. Adjournment 6:44 p.m.




